DIGITAL MARKETING MASTERY - MODULE 5C

Influencer Marketing

Done Right

Trust transfer, creator fit, and long-term partnerships that actually perform

By the end of this module, you will understand how to execute influencer marketing strategically — moving
beyond paying for posts to building authentic trust transfer. You will know how to evaluate creators, brief
them properly, moderate campaigns, and build partnerships that compound over time.

TRUST TRANSFER CREATOR FIT EVALUATION MATRIX METRICS THAT MATTER
THE CREATOR BRIEF LONG-TERM PARTNERSHIPS

Parts 1-4 - Strategy & Selection Parts 5-7 - Execution & Partnership
What influencer marketing really is — and what Metrics that actually signal trust vs vanity
it is not Moderation — why campaigns don't end at
How campaign goals determine creator type posting
The naturalness test — the most important What a strong creator brief must include
question Why long-term partnerships outperform one-off
Creator tiers and why micro-influencers often campaigns
outperform

The 7-criterion evaluation matrix — how to
score creators

Influencers don't sell attention.
They transfer credibility.

Completing Module 5: 5A built your content strategy foundation. 5B gave you the psychology of sharing and
conversion. 5C closes the trilogy by showing how to extend your content reach through authentic creator
relationships — human-to-human trust at scale.
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PARTS 1, 2 & 3

Trust Transfer, Campaign Goals

& The Naturalness Test

The foundation of everything — strategy before creator selection

Not Reach Rental — Trust Transfer

Influencer marketing is often misunderstood as paying people with followers to post sponsored content. At its
core, it is something fundamentally different. Audiences follow creators because they relate to them, trust
them, admire them, or identify with them. When a brand partners correctly with a creator, it temporarily
borrows that hard-earned trust.

A traditional ad delivers a brand message. An influencer partnership delivers a personal recommendation
from someone the audience already trusts. These are psychologically completely different — and produce
completely different results when done well.

Different Goals Require Different Creator Types

Awareness Engagement Sales [ Conversion Content Creation
Larger creators with strong Mid-tier creators with Trusted micro-creators Strong visual storytellers
broad reach across a highly active, loyal, and whose audience is whose aesthetic fits the
relevant audience responsive communities purchase-ready and brand world
specifically aligned
Scale + Visibility Community Depth Creative Quality

Trust Depth

Followers are not equal. Strategic fit is what matters — not just the number on the profile.

Does This Collaboration Feel Natural?

Audiences have become extremely sensitive to forced partnerships. If a product feels disconnected from the
creator's lifestyle, tone, values, or audience expectations — trust collapses immediately, often publicly.

The Test: Before approaching any creator, ask yourself honestly — would this person genuinely use this

product in their real life? Would their audience believe it? If the collaboration feels unnatural to you, it almost
certainly feels unnatural to them. And audiences always notice.
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PARTS 4 & 5 - ADDED

Creator Tiers &

The Evaluation Matrix

A systematic approach to choosing creators — so decisions are strategic, not based on gut feeling alone

Different Tiers Serve Different Strategic Roles

MEGA

1M+ followers

Massive reach, lower
engagement, very high
cost. Best for pure
brand awareness
campaigns at scale.

MACRO

100k-1M

Broad reach with some
community depth. Good
for awareness with
moderate engagement
expectations.

MICRO

10k-100k

Often the strongest
ROI. High trust, high
engagement rates,
niche audience.
Recommendations feel

NANO

1k-10k

Hyper-niche, very high
trust. Ideal for local,
community-specific, or
highly targeted
campaigns with limited

personal and credible. budget.

How to Score a Creator Before Committing Budget

Criterion What to Look For Priority

Does the creator's voice, humour, formality, and values match your brand
positioning? Mismatched tone creates dissonance even when the audience size is Critical
perfect.

Tone Alignment

Do their followers match your customer persona — demographics, psychographics,

Critical
lifestyle, and buying behaviour? Ask for audience data before committing. ritiea

Audience Fit

Comments and saves over likes. Real conversations in comments vs. generic emoji

Engagement Quality responses. Genuine community interaction is the strongest trust signal.

Can they integrate a brand naturally into their content without it feeling like a
billboard? Watch their previous sponsored posts specifically — not just organic
content.

Storytelling Ability

Does their aesthetic match or complement your brand world? Jarring visual

Visual Consistency mismatches undermine both the creator's credibility and your brand perception.

How did they handle past brand collaborations? Were integrations natural? Did they
respond to audience questions? Review comments on their previous sponsored
content.

Previous Partnerships

Does their content feel genuine and considered — or generic and broadcast? High
authenticity creators have built real trust that is actually transferable to your Critical
brand.

Authenticity Level
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PARTS 5, 6 & ADDED SECTION

Metrics, Moderation

& The Creator Brief

Campaigns don't end at posting — and they only work when creators are properly equipped

Vanity vs Signal
Vanity Metrics — Visible but Weak Business Signals — Trust and Action
Raw follower count Engagement quality — comments with real

Total likes on the post questions

Total impressions and reach Saves rate — the strongest interest signal

Views (without completion data) Story completion rate

These tell you people saw it — not that they trusted it. Clicletlrewstn 2inel wEbE 2 DEie guelsy

Conversions and brand search lift over time

The Campaign Continues in the Comments

A campaign does not end when the content is posted. The comments section often becomes a critical zone for
customer support, objection handling, and social proof. One poorly answered question — or worse, an
unanswered one — can undo the trust the post was building.

An influencer posted visually strong sponsored content. But when followers asked practical questions about
delivery, returns, and ingredients, neither the creator nor the brand had prepared proper answers. The result
was a public display of unpreparedness — weakening trust for both parties.

Creators Perform Better When They Understand the Mission

‘ Brand & Product Context

What the brand stands for, the product's purpose, key features, and what makes it genuinely different. Not a press
release — a real explanation the creator can internalise.

G Campaign Objective
Awareness, engagement, sales, or content creation? The creator needs to know what success looks like so they can
make intentional creative decisions.

G Key Messages — and What to Avoid
The 2-3 ideas you want the audience to walk away with. Plus explicit do-nots: competitor mentions, unverified claims,
off-brand humour, sensitive topics.

0 Creative Freedom Parameters
The non-negotiables vs. the open space. Over-scripting destroys authenticity. The brief should guide, not dictate. Define
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PART 7 & SUMMARY

Long-Term Partnerships

& Key Takeaways

The strongest influencer strategies compound — they don't run campaigns, they build relationships

Why One-Off Campaigns Underdeliver

One-Off Campaign — Fragile Long-Term Partnership — Compounding

Audience sees it as a single transaction Audience sees genuine, repeated endorsement

Creator has no real relationship with the
product

Trust doesn't compound — it resets each time
Higher cost per authentic impression

No story arc — just an isolated post

Creator develops real product knowledge and
love

Content feels increasingly natural and
integrated

Lower cost over time as trust builds

Brand becomes part of the creator's world

The Best Influencer Marketing Does Not Feel Sponsored. It feels like a natural recommendation from
someone the audience already trusts. That level of authenticity cannot be purchased in a single post. It is
earned through consistent, genuine, long-term collaboration.

MODULE 5C — CORE LESSONS

Influencer marketing is trust transfer, not reach rental — the credibility being borrowed took years to build

Campaign goal determines creator type — awareness, engagement, conversion, and content creation
require different profiles

Naturalness is the most important filter — if the collaboration feels forced to you, the audience will feel it
too

Micro-influencers often outperform mega-influencers on trust and conversion because their
recommendations feel personal

Campaigns don't end at posting — moderation and community management are critical parts of
execution

A strong brief gives creative freedom within defined parameters — over-scripting destroys the
authenticity being paid for

Long-term partnerships compound trust, reduce costs, and produce content that feels genuinely
believable

Practical Exercise

‘ Define one clear goal for a potential influencer campaign
a Use the 7-criterion matrix to evaluate 3-5 creators who might be a natural fit

e Draft a short creator brief (brand context, objective, key messages, deliverables)
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MY CREATOR EVALUATION & CAMPAIGN BRIEF

STARFORD

Module 5C eting Starford

PART A -- CREATOR EVALUATION (score 1-5 for each + notes)

Tone Alignment Audience Fit Engagement Quality Storytelling Ability

Visual Consistency Previous Partnerships Authenticity Level

PART B -- NATURALNESS & FIT CHECK

Would this creator genuinely use this product? Evidenc Audience overlap with my customer persona: Red flags | noticed (previous partnerships, comments, tone):

PART C -- MY CREATOR BRIEF DRAFT

Brand context + key messages (what | want the audienc Deliverables + creative freedom parameters (what is fixe Moderation plan + how | will measure success

Influencers transfer credibi
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